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1. Introduction and Overview of UCD School of Nursing, Midwifery and Health Systems 
 

Introduction 

 

1.1  This Report presents the findings of a quality review of the UCD School of Nursing, 

Midwifery and Health Systems (SNMHS), at University College Dublin (UCD), which 

was undertaken in January 2012.  The School response to the Review Group Report 

is attached as Appendix 1.  

 

The Review Process 

 

1.2  Irish Universities have collectively agreed a framework for their quality review and 

quality improvement systems, which is consistent with both the legislative 

requirements of the Universities Act 1997, and international good practice (e.g. 

Standards and Guidelines for Quality Assurance in the European Higher Education 

Area, 2007).  Quality reviews are carried out in academic, administrative and 

support service units. 

 

1.3  The purpose of periodic review is to assist the University to assure itself of the 

quality of each of its constituent units, and to utilise learning from this essentially 

developmental process in order to effect improvement, including: 

 

 To monitor the quality of the student experience, and of teaching and learning 

opportunities 

 

 To monitor research activity, including: management of research activity; 

assessing the research performance with regard to: research productivity, 

research income, and recruiting and supporting doctoral students.  

 

 To provide an opportunity for units to test the effectiveness of their systems and 

procedures for monitoring and enhancing quality and standards 

 

 To provide a framework within which the unit can continue to work in the future 

towards quality improvement 

 

 To identify shortfalls in resources and provide an externally validated case for 

change and/or increased resources 

 

 To identify, encourage and disseminate good practice  

 

 To identify challenges and address these 

 

 To provide public information on the University’s capacity to assure the quality 

and standards of its awards.  The University’s implementation of its quality 

review procedures also enables it to demonstrate how it discharges its 
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responsibilities for assuring the quality and standards of its awards, as required 

by the Universities Act 1997. 

 

1.4  Typically, the review model comprises of four major elements:  

 

 Preparation of a Self-assessment Report (SAR) 

 

 A visit by a Review Group (RG) that includes UCD staff and external experts, both 

national and international.  The site visit normally will take place over a two or 

three day period 

 

 Preparation of a Review Group Report that is made public 

 

 Agreement of an Action Plan for Improvement (Quality Improvement Plan) 

based on the RG Report’s recommendations; the University will also monitor 

progress against the Improvement Plan 

 

Full details of the review process can be found on the UCD Quality Office website: 

www.ucd.ie/quality.  

 

1.5  The composition of the Review Group for the UCD School of Nursing, Midwifery and 

Health Systems was as follows: 

 

 Dr Lorraine McGinty, UCD School of Computer Science and Informatics (Chair) 

 

 Dr Kay Nolan, UCD School of Biology and Environmental Science (Deputy Chair) 

 

 Professor Courtney Lyder, Dean, School of Nursing, University of California, Los 

Angeles, USA 

 

 Professor Roger Watson, School of Nursing and Midwifery, University of 

Sheffield, UK 

 

1.6  The Review Group visited the School from 29 January – 1 February 2012 and had 

meetings with School staff, University students and staff, including the Head of 

School; College Principal; SAR Co-ordinating Committee; School academic staff; 

School support staff; employers of graduates; postgraduate students, taught and 

research; recent graduates; undergraduate students; Library, Human Resources and 

Finance representatives.  The Review Group also met with a large number of staff on 

an individual or small group basis (see section 2.7).  The site visit schedule is 

included as Appendix 2.  

 

1.7 In addition to the Self-assessment Report, the Review Group considered 

documentation provided by the School and the University during the Site Visit. 

 

http://www.ucd.ie/quality
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Preparation of the Self-assessment Report 

 

1.8  The School set up a Self-assessment Co-ordinating Committee in accordance with 

the UCD Quality Office Guidelines.  The Co-ordinating Committee met on a regular 

basis between the launch of the review process and the review site visit.  

 

The members of the Co-ordinating Committee were representative of all School staff 

across the various categories. 

 

The final draft of the SAR was the outcome of a collaborative approach between the 

SAR Co-ordinating Committee and the School Management team.  Consultation with 

School staff and stakeholders in preparing the SAR was undertaken as part of the 

process with progress reports at monthly staff forum.  All staff were invited to 

comment on the report.  The School prepared an additional document prioritising 

the recommendations prepared in the Self-assessment Report, which informed the 

discussions during the site visit and preparation of this report. 

 

The University 

 

1.9  University College Dublin (UCD) is a large and diverse university whose origin dates 

back to 1854.  The University is situated on a large, modern campus, about 4km to 

the south of the centre of Dublin. 

 

1.10  The University Strategic Plan (to 2014) states that the University’s Mission is: 

 

“to advance knowledge, to pursue truth and to foster learning, in an atmosphere of 

discovery, creativity, innovation and excellence, drawing out the best in each 

student, and contributing to the social, cultural and economic life of Ireland in the 

wider world”. 

 

The University is organised into 38 Schools in seven Colleges; 

 

 UCD College of Arts and Celtic Studies 

 UCD College of Human Sciences 

 UCD College of Science 

 UCD College of Engineering and Architecture 

 UCD College of Health Sciences 

 UCD College of Business and Law 

 UCD College of Agriculture, Food Science and Veterinary Medicine 

 

1.11  As one of the largest universities on the island of Ireland, UCD supports a broad, 

deep and rich academic community in Science, Engineering, Medicine, Veterinary, 

Arts, Celtic Studies and Human Sciences.  There are currently more than 24,000 

students (15,400 undergraduates, 6,900 postgraduates and 1,900 Occasional and 
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Adult Education students) registered on University programmes, including over 

4,600 international students from more than 120 countries.   

 

 

2.   Context of the Review 

 

UCD School of Nursing, Midwifery and Health Systems 

 

2.1. The School is the oldest nursing and midwifery school in Ireland with an 

undergraduate provision in the areas of General Nursing, Psychiatric Nursing, 

Integrated General and Children’s Nursing, and Midwifery.  The School is one of 

three Schools in the UCD College of Health Sciences.  The School has also a wide 

range of postgraduate provision of taught graduate and graduate research.  The 

School’s programmes are accredited by An Bord Altranais and are recognised 

internationally.  The School has two academic centres, the National Centre for the 

Protection of Older People (NCPOP) and the UCD Irish Centre for Nursing and 

Midwifery History. 

 

2.2. The School moved to its purpose-built facility in UCD Health Sciences on the Belfield 

Campus in 2004. 

 

2.3. The mission of the School is to prepare nurses, midwives and other professional to 

promote and protect health, wellbeing and dignity across the lifespan through 

skilled, ethical and careful practice based on best evidence and prudent judgement, 

and to develop and disseminate disciplinary knowledge through research and 

scholarship.  

 

2.4. Clinical practice is a key element of the undergraduate and certain postgraduate 

programmes and this is delivered through formal strategic partnerships with seven 

Dublin University teaching hospitals in Dublin, and broader arrangements with the 

HSE and other hospitals across Ireland. 

 

2.5. The School is funded by the Exchequer to admit 229 undergraduate degree students 

annually, accounting for 931 student FTEs in total (1 student FTE = 60 ECTS credits 

of study per year).  Currently, 886 undergraduate student FTEs are registered.  In 

addition, the School offers two pre-registration Higher Diploma programmes in 

Midwifery and in Children’s nursing for registered nurses to which 45 students are 

registered.  The School has 332 students registered on taught graduate 

programmes, accounting for 244 student FTEs.  There are currently 28 PhD 

students, all but 2 registered on a part-time basis, and three Doctor of Nursing (DN) 

students commenced in September 2011. 

 

2.6. The School has an academic staff of 50 (full-time equivalent, FTE), including 0.5 

Professors, 2.5 Associate Professors (including joint clinical chair), 1 Senior Lecturer, 

45 College Lecturers and 1 Assistant Lecturer.  There are 2 Clinical Skills Tutors. 
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Administrative Staff account for 11.5 FTEs, employed in the Programme, School and 

Clinical Allocations Offices.  There is 1 Clinical Skills Manager and 1 Educational 

Technologist and an Audio-visual Technician (0.75 FTE) is employed on contract 

through an external company.  The School Research-funded staff account for 6.6 

FTEs.   

 

2.7  As part of the site visit, individual and small group representations were made by 

staff to the Review Group.  The Review Group considered all points raised when 

preparing their commendations/recommendations under the relevant sections 

throughout the remainder of this report.  A number of the points raised had been 

reflected in the School SAR (e.g. Chapter 10).  Some of the points raised included: 

the existence of explicit governance structures; appreciation of the strong leadership 

being provided, the clear strategic direction of the School, the use of clear objectives 

for staff development post-doctorally, a proper focus on outcome as a requirement 

of leave of absence and the development of a workload measurement tool; areas of 

concern included – issues around the membership of School committees; concerns 

about attendance patterns at the School and at some meetings, work practices and 

aspects relating to development of the SAR; and the perceived inequity in the 

allocation of key unremunerated and non-promotional positions of responsibility. 

 

 

3. Organisation and Management 

 

General Comment/context 

 

3.1 The School runs a healthy budget surplus, and this situation is predicted to continue 

in the immediate future albeit, at a lower level than currently. 

 

3.2 The majority of the School’s income is derived from taught programme fees (mainly 

undergraduate fees, but a significant fee income is derived from graduate fees).  A 

relatively small income is generated by research grants.  

 

3.3 The majority of the School’s personnel is comprised of academic staff, with 

administrative staff, an educational technologist and a small number of technical 

and research staff completing the complement.  

 

3.4 The governance of the School has the Dean of Nursing and Head of School at its 

centre.  A School Management Team (SMT) is comprised of seven individuals (one 

member of this team was co-opted to the team for the purposes of the current 

review) and advises and supports the Head of School on programme, student, staff, 

financial, quality and other matters relating to strategic governance, leadership, 

management and day-to-day running of the School. Members of the SMT, together 

with eight other individuals with defined roles and responsibilities, comprise the 

School Executive which is responsible for the operation of the School’s programmes 

and research activities and execution of policies and procedures in the School.  



 

 

8 

 

3.5 The School has a complex series of boards, committees, working groups and sub-

groups that reflect the internal operation of the School and its interaction with 

external bodies.  These particularly reflect the operation of the undergraduate and 

graduate taught programmes and the interaction/co-ordination with clinical 

partners that successful programmes require.  The workload of the School is 

distributed among the staff. 

 

3.6 The SAR report indicated the existence of tensions and interpersonal issues in the 

School and staff discontent was confirmed to the Review Group (although the 

Review Group was convinced that the School’s staff is passionate and supportive of 

the School Mission).  From discussions with the staff, some of this discontent 

appears to stem from a perceived lack of transparency around decision-making in 

the School (with a perception by some staff that their views are not valued), coupled 

with the absence of a transparent, fit-for-purpose and acceptable, model of 

workload distribution (there is a feeling amongst some staff that workloads are 

excessive and/or unbalanced).  However, as discussed below, the School has 

established a monthly Staff Forum meeting to discuss School related issues and to 

provide staff with an opportunity to feedback comments on School developments.  

In addition, the School has commenced an organisational development process to 

address these issues (SAR: Appendix 44).  Further, the School has established a 

workload measurement model which is currently being implemented. 

 

Commendations 

 

3.7 The School has a clear management structure, with SMT and School Executive.  

 

3.8 Clear commitment on behalf of the Head of School towards seeking collective 

agreement with respect to establishing an enabling framework to inform and 

structure School working practices. 

 

3.9 Regular meetings of the SMT (and School Executive) take place and the evidence is 

that the SMT functions cohesively and diligently as a unit.  The School aspires to 

distributed leadership, interconnectivity, networked communication and coherence. 

 

3.10 Position descriptions exist for all SMT positions and School executive roles, and 

incumbents engage in an annual review process with the Head of School. 

 

3.11 The School runs a healthy budget surplus. 

 

Recommendations 

 

3.12 Members of staff should feel empowered to state their views of what is working 

well and what is not and could be improved, with constructive suggestions for 

improvement.  Views and suggestions should be made in non-judgemental and non-
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threatening ways; the establishment of a Staff Forum is a positive development.  The 

School should proceed, as recommended in its SAR (e.g. page 58), to address 

perceived barriers to the cohesion and unity of purpose of the School by 

undertaking an organisational analysis, including staff views on the School working 

environment. 

 

3.13 The development of processes that further enhance communication between SMT 

and other staff should be considered.  

 

3.14 A transparent, fit for purpose and acceptable model of workload distribution should 

be deployed as soon as possible to bring greater clarity to the allocation of 

workloads, thereby enabling the School to address any excessive or unbalanced 

workloads amongst staff.  

 

3.15 The Review Group recognises that an efficient committee system is required for 

optimal School function.  The committee system of the School appears to be quite 

complex, however, Appendix 4 of the SAR, provides evidence that the School has 

undertaken an audit of the School committees including their membership and 

effectiveness.  A review of committees will be undertaken annually from 2012 to 

reduce duplication, streamline procedures and increase efficiency, with the aim of 

maximising time available for teaching, curriculum development and research and 

scholarship.  The Review Group feels that membership of School committees 

generally, should be as inclusive and representative of all staff insofar as that is 

possible and that all committee members should contribute.  In addition, 

consideration should be given to rotating chairing roles periodically so that 

administrative responsibility can be widely distributed. 

 

3.16 Although extensive interactions with clinical partners occur, the Review Group 

recommends that these be continually evaluated and strengthened; in particular the 

School should seek, evaluate and act on feedback from student stakeholders.   

 

3.17 The School should continue to make strong cases to the relevant University 

committees for employment of additional staff members in targeted areas; 

however, recognising the reality of the current climate, teaching programmes and 

general work practices should be continually reviewed and revised if necessary; 

creative approaches to utilisation of the skills and expertise of existing staff may be 

needed. 

 

 

4. Staff and Facilities 

 

General comment/context  

 

4.1 The School is staffed by 50 dedicated and hard-working staff which delivers a wide 

range of modules and undergraduate, postgraduate and continuing professional 



 

 

10 

development levels.  Fifty percent of staff transferred to the School from hospital-

based schools since 2003.  The staff contributes to a School which has generated a 

considerable surplus income over expenditure. 

 

4.2 The academic profile of the staff is flat with a very low proportion of senior 

academic posts.  There is: a 0.5 Professor (post-retirement and due to terminate 

soon); 2.5 Associate Professors; 1 Senior Lecturer; 45 College Lecturers and 1 

Assistant Lecturer.  Half the academic staff hold a PhD.  

 

4.3 There is low morale amongst some staff, in part due to the perception that 

workloads are uneven (SAR:10), which, at the time of reporting, is compounded by a 

moratorium on promotions and appointments necessitated by the prevailing 

economic climate in Ireland. 

 

4.4 The profile of the staff is predominantly female (88%) reflecting the general gender 

mix in nursing.  Some staff were of the view that there was an apparent gender 

imbalance in the School Management Team and concomitantly, a perceived gender 

bias amongst some staff, however, excluding the Dean and Head of School, current 

membership of the School SMT is three male and three female staff.  The Review 

Group notes (SAR:7) that the School sought, for the first time, expressions of 

interest from all academic staff for three key SMT roles  in September 2010.  Some 

staff believe that communications between the SMT and the rest of the School could 

be improved.  As stated above, the School intends to review the effectiveness of the 

committee structure on an annual basis (SAR: Appendix 4).  The School Executive 

Committee comprises the members of the SMT and 7 other members (1 male and 6 

female). 

 

4.5 The age profile of the staff is skewed with 46% of staff over 50 years old; only 10% is 

under 40. 

 

4.6 In addition to academic staff there are 11.5 administrative staff and 2 Clinical Skills 

Tutors, 1 Clinical Skills Manager (0.75), an Educational Technologist and a contracted 

Audio-visual Technician (0.75).   

 

4.7 The School is located in a relatively new building co-located with related health 

disciplines including medicine.  There is a well-stocked and well-used library at the 

centre of the building with pre-bookable study rooms available and there are several 

PC laboratories in the building for the use of students.  Staff are well accommodated 

in individual offices and good teaching facilities are available, although not for the 

exclusive use of the School. 

 

Commendations 

 

4.8 The self-assessment report was very honest about, inter alia, low morale amongst 

some staff. 
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4.9 The co-location with other health related disciplines, and shared facilities, provides 

the possibility for inter-professional learning. 

 

4.10 Excellent and extensive clinical skills teaching facilities which, in addition to 

providing the opportunity for safe practice of clinical skills, also represents ethnic 

diversity amongst the mannequins. 

 

4.11 The appointment of a dedicated Educational Technologist, alongside the contracted 

Audio-visual Technician, demonstrates a genuine commitment to the development 

of blended learning in the School. 

 

4.12 The Dean completed a process of meeting with staff and evaluating workload and 

professional development needs in the latter half of 2010 but the absence of a 

workload model at the time limited the usefulness of the exercise.  A workload 

committee was established in March 2011 to develop a fit-for-purpose, consensual 

workload model. 

 

Recommendations 

 

4.13 The continued capacity of staff to deliver the large number of modules across such a 

wide range of provision, with the necessity to develop further modules to meet the 

demands of service set against the need to develop staff and promote research, 

should be studied with a view, either, to rationalisation of provision or alternative 

modes of delivery. 

 

4.14 There is an urgent requirement to appoint a Professor to the Chair of Nursing role to 

provide the appropriate academic leadership and the necessary academic profile 

with partners in clinical practice and beyond.  This is viewed as crucial for the 

national and international profile of the School.  Beyond that, and for the same 

reasons, there is a pressing requirement to appoint more senior academic staff to 

promote and lead areas of academic activity - especially research. 

 

4.15 The School should explore the possibility of greater inter-professional learning for 

the possible economies of scale this could provide around staff teaching load and 

time for development—especially around research. 

 

 

5. Teaching, Learning and Assessment 

 

General Comment/Context 

 

5.1 The students are clinically evaluated through a series of clinical assessment tools in 

all programmes.  Moreover, their pass rates for registration as licensed nurses are 

generally above the national standards.  The School participated in a UCD pilot 
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project of an online module evaluation.  There are mechanisms in place to 

constructively review each module vis-à-vis module leader and/or nominated staff, 

Associate Deans for Teaching and Learning and the Head of the School of Nursing.  

This review process assures that the modules remain high quality. 

 

5.2 Questionnaires reveal that the students truly appreciate the staff in the School of 

Nursing and believe that staff are highly educated and remain competent in their 

areas of study.  Moreover, there is a general feeling (qualitative interviews) that the 

staff work very hard in preparing extremely competent students at all levels of 

education.  

 

5.3 Staff realise that their primary functions, to educate the future nurses at all 

educational levels and to conduct research, are high priorities.  However, with the 

additional emphasis of producing new knowledge through research, at times there is 

a tension in the role of an academic nurse.  Thus, the balance to educate, conduct 

research and provide service to the School of Nursing’s major stakeholders can be 

challenging.  In some instances, for example, newly appointed academic staff are 

focusing on teaching, with research being developed after achieving competence in 

teaching and learning and curriculum development.  Newly appointed staff to the 

School feel supported by administration and peers.  

 

5.4 Because nursing is a practice discipline, students spend a great deal of time in 

hospitals and other clinical agencies.  There are mechanisms in place to provide 

feedback on the clinical experiences and the School attempts to be responsive to 

student concerns.  However, from undergraduate student representatives, the link 

and relationship between the practice clinical sites and the School may not at times 

be clearly delineated.   

 

Commendations 

 

5.5 The School provides a comprehensive teaching programme in all aspects of nursing 

(undergraduate, graduate and higher diploma).  

 

5.6 The School is meeting increasing demands of the nursing community as evident in 

developing the Doctor of Nursing degree.  This doctoral degree was developed to 

provide nurses and midwives with a structured and rigorous academic programme 

of research, training and applied practice (SAR: Appendix: 31). 

 

5.7 A strong dedication to teaching excellence among the staff is evident.  

 

5.8 The student education experiences of both undergraduate and graduate 

representatives are overwhelmingly positive.  

 

5.9 From questionnaires and interactions with student representatives (undergraduate 

and graduate) during the review, the Review Group concluded that the students are 
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appreciative of the support that they receive from the staff.  They think their staff 

are dedicated, accessible and sensitive to their needs. 

 

5.10 The School has been successful in obtaining UCD recognition as evidenced by: 

Fellowships in Teaching and Academic Development and an ASSL Award.  Moreover, 

most recently in 2011 a member of staff received a European Oncology Nursing 

Society Distinguished Merit Award.  

 

Recommendations 

 

5.11 There are 47 discrete and intersecting graduate programmes with some 

programmes having low enrolment.  Thus, the Review Group advises SNMHS staff 

and administration to seriously consider conducting a rationalisation of these 

programme offerings. 

 

5.12 The School should attempt to better integrate its research activities into its teaching 

programmes.  For example, the NCPOP might stimulate new teaching activities. 

 

5.13 The hiring of additional senior academic nurses that can demonstrate and model the 

integration of teaching and research.   

 

5.14 Continue to practice innovative uses of technology, and blended learning in both 

undergraduate and graduate programs despite economic uncertainties.  

Importantly, the contract positions for the purposely-recruited educational 

technologist and audio-visual technician should be protected and maintained. 

 

5.15 Continue to develop seamless “links” between the School and hospital settings that 

are clearly understood by all levels of students.  Thus, when conflicts arise there may 

be faster methods to address student concerns that arise in hospitals and other 

clinical environments. 

 

5.16 The School should continue to explore with other health sciences schools potential 

opportunities and synergies for inter-professional learning.  

 

 

6. Curriculum Development and Review 

 

General Comment/Context 

 

6.1 The School’s undergraduate and graduate programs reflect the needs of the nursing 

and midwifery professions working in Ireland’s reforming healthcare system.  The 

School offers seamless pathways from bachelor to masters to doctoral education.  

Each programme is levelled in accordance with the National Qualifications Authority 

of Ireland (NQAI) Framework (2003).  
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6.2 The curriculum is strengthened by, and reflective of, current evidence-based theory 

and healthcare practice.  Each stage of the undergraduate programme is positioned 

at a specified level based on critical thinking and increasing complexity.  However, 

the graduate programmes are offered at Level 9 in accordance with the NQAI (2003) 

and to meet the Requirements and Standards for Post-registration Nursing and 

Midwifery Education Programmes – Incorporating the National Framework of 

Qualifications (An Bord Altranais, 2010). 

 

6.3 Curriculum development for the graduate programmes always includes clinical 

content experts and they participate in both teaching and clinical supervision of 

graduate students.  In particular, the graduate programmes in Care of the Older 

Adult, Clinical Leadership and Palliative Care are interdisciplinary (health and social 

care professionals students can participate).  

 

6.4 Most recently, the School reconfigured its modules in an effort to create smaller, 

focused awards from professional certificate awards.  The School is compliant with 

UCD Regulations in that it has a Programme board that provides oversight to the 

quality of its programmes.  However, programme co-ordinators are responsible for 

the day-to-day management of the programmes.  Each module is co-ordinated by a 

module co-ordinator who is responsible for the quality content within each module.  

 

6.5 In 2010, a curriculum development committee was established to evaluate and 

develop new curricula for the four undergraduate programmes.  This committee 

should complete their work by 2013.  This committee, in consultation with both 

internal and external stakeholders, has achieved consensus on desired graduate 

attributes. 

 

Commendations 

 

6.6 The School’s curriculum is driven by evidence-based theory and clinical practice.  

Moreover, the curriculum is responsive to the ever-changing health care reform in 

Ireland. 

 

6.7 There are well-developed oversight practices in place (e.g., module co-ordinators, 

programme co-ordinators) to ensure the high quality of programmes and external 

stakeholders.  

 

6.8 The use of advanced practicing nurses in the graduate programmes to deliver 

content, both didactic and in clinical practice, is to be lauded.  

 

6.9 Strong dedication and commitment to assuring that both undergraduate and 

graduate programmes continue to conform to and uphold national standards in 

Ireland.   
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Recommendations 

 

6.10 Continue to use internal and external stakeholders to develop, refine, evaluate and 

eliminate (when necessary) programmes based on the needs of the Irish population. 

 

6.11 Work towards better integration of module content linked to clinical practice in 

undergraduate programme.  The Review Group are cognisant that this is a national 

issue and dialogue.  However, the School and others can play major roles in 

facilitating a national solution. 

 

6.12 To continue to be responsive to the various national boards.  For example, the 

National Strategic Review of Undergraduate Nursing and Midwifery Programmes will 

have new recommendations in 2012 for implementation in 2013 - 2014. 

 

6.13 To continue to be responsive to the changing demographics and learning needs of a 

diverse student population as outlined by the University’s Strategic Plan.  Currently, 

10% of students in the undergraduate programmes are older than 23.  There is also a 

larger variance in age ranges in the graduate programmes. Thus, the “ways of 

learning” and the methods of instruction may need to change. 

 

 

7. Research Activity 

 

General Comment/Context 

 

7.1 The School has the desire to maintain and increase research capacity and activity 

and, as such, has research governance arrangements, which reflect those of the 

institution.  There is an Associate Dean for Research and Innovation and research 

degrees are the responsibility of the Research Degrees Committee.  The School 

perceives the need for a dedicated research administrator. 

 

7.2 Research is organised around five clusters: health and social care of older people; 

maternal and child health; applied/translational and clinical research; health 

systems; nursing and midwifery history.  In addition, there are two research centres 

in the School: National Centre for the Protection of Older People and the UCD Irish 

Centre for Nursing & Midwifery History.   

 

7.3 In 2011 the School commissioned an External Peer Review Committee to study 

current research activity and provide recommendations for development of 

research in nursing and midwifery at UCD.  

 

7.4 Postgraduate research students number 28, with 2 full-time in addition to 3 

professional doctoral students. 
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7.5 In terms of publication performance, the School is well positioned alongside 

benchmark schools internationally. 

 

7.6 Research income reflects the limited funding available for research in nursing but 

exceeded €2.5 million in 2010 in addition to funding for the National Centre for the 

Protection of Older People and funded fellowships.  There is a 40% conversion of 

applications into funded research proposals. 

 

7.7 Some provision is made for developing new staff in research activity and opportunity 

exists for involvement of recently qualified PhD staff to engage in research 

supervision provided minimal criteria of research activity are met.  However, some 

staff view these minimal criteria as restrictive and as not providing sufficient 

opportunity to develop as research supervisors. 

 

Commendations 

 

7.8 The external research profile of the School is high. 

 

7.9 Internally, there is a highly productive group of research-active academics. 

 

7.10 The use of external peer review, in addition to self-assessment, to inform the 

development of research in the School is commendable. 

 

7.11 Research students are very satisfied with the management of their projects. 

 

7.12 Procedures for research student supervision are demonstrably robust and adhered 

to. 

 

7.13   The existence of funded research centres in the School is commendable. 

 

7.14 The clustered approach to research provides opportunities for the development of 

well-funded streams of research and a research identity for the School. 

 

Recommendations 

 

7.15 A more focused research strategy is urgently required to provide parsimony around 

the acquisition of research funding and in promoting the research identity of the 

School.  The strategy should be based on a clear view of what the main ‘drivers’ are 

for research, internal (based on expertise) and external (based on national and 

international priorities) with an appropriate balance between these.  The 

involvement of service stakeholders is imperative.  The major recommendations of 

the External Peer Review Committee should be implemented as part of the process 

of producing the research strategy.   
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7.16 The appointment of a Professor of Nursing is urgently required and this should aim 

to attract a highly competent research active individual to provide further research 

leadership, activity and staff development.  Other professorial appointments should 

follow. 

 

7.17 If compatible with the terms of research and employment contracts, a more flexible 

and creative use of research support within the SNMHS Research Unit might be 

considered; for example, where capacity permits, research support staff could 

provide research administration support across the School, pending the 

appointment of a research administrator for the School. 

 

7.18 If UCD Academic Regulations permit, the School should consider a more flexible 

approach to the use of newly qualified PhD staff alongside Principal Supervisors to 

afford more staff the opportunity to gain PhD supervision experience.  

 

7.19 Where appropriate, and if compatible with the terms of employment contracts, the 

School may wish to consider promoting a greater integration of research centre staff 

into the wider School.  

 

7.20 As recommended in the SAR, a policy for study leave needs to be developed in order 

that the practice can be reintroduced but with specified outcomes that will benefit 

the research profile of the School and increase research capacity amongst staff.  The 

Review Group recommends that the School look at models in other UCD Schools and 

considers their suitability. 

 

7.21 Improved communication of research activity across the School.  Continue running 

internal research seminars whereby the profile of research can be heightened in the 

School and individuals become more aware of the research activity of others and the 

opportunity for co-operative engagement in research activity. 

 

 

8. Management of Quality and Enhancement 

 

General Comment/Context 

 

8.1 While some staff reported that the absence of a ‘live’ strategic plan may have 

contributed to some uncertainty regarding the direction of the School, the Review 

Group noted that the preparation of a strategic plan for 2010-13 had commenced in 

early 2010.  The outcomes of a number of significant internal and national quality 

and review processes were considered crucial to the development of a more 

comprehensive, medium-term plan; these processes include the ‘Futures’ exercise 

(SAR: Appendix 45), the External Peer Review Group on Research Strategy (June 

2011) (SAR: Appendix 28), this current Quality Review process; the An Bord Altranais 

accreditation visit in April 2012, the September 2012 Report of the National 
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Strategic Review and the implications of the likely establishment of the Dublin 

Academic Medical Centre in 2013.  

 

8.2 Undergraduate and taught graduate programmes are governed by the Programme 

Board and overseen by the Associate Deans of Graduate and Undergraduate 

Programmes.  A Taught Graduate Programmes Committee has oversight of 

preliminary approval for all new programmes and for making recommendations for 

An Bord Altranais approval. 

 

8.3 Student feedback is gathered through face-to-face interaction and anonymously 

through feedback forms.  This feedback mainly concentrates on the student 

experience of clinical practice, and at the individual module level.  No procedure for 

gathering student feedback at the programme-level currently exists. 

 

8.4 Student cohorts agree that the “link-lecturer” role is greatly under-used, and many 

did not seem to have a good appreciation of what the function or purpose of this 

role is. 

  

8.5 On-site discussions with students indicated that there was considerable variance 

across clinical placements with the level of induction-training that is provided. In 

some cases there is no induction session whatsoever, and in other cases up to 2-

days induction training is given on-site.  The Review Group recognises that this is an 

issue that may be out of the control of the School, understanding that these 

partners accept students on placement from a number of other institutions.  

 

8.6 On-site discussions with students enrolled on undergraduate and taught graduate 
programmes confirmed that they find SNMHS staff very friendly and approachable.  
In addition, SNMHS students hold the student advisor facility in high regard.  
However, students gave useful examples of how some UCD services that are 
external to the School could be improved.  The Review Group provided examples of 
these issues for consideration by the School (and as appropriate the relevant 
University unit) via the UCD Quality Office.    

 

Commendations  

 

8.7 Impressive external review procedures and exemplary listing of quality 

enhancement initiatives undertaken by the School (2007-2011).  Examples include: 

School-initiated research review [2011]; Student Absenteeism and Attendance 

Survey (2008); and periodic review conducted by An Bord Altranais (every 5 years). 

 

8.8 Prompt action taken to expand the School’s online and blended-learning portfolio in 

line with the changing needs of the SNMHS students.  The Review Group were 

suitably impressed with the work that has already been achieved by the purposely-

recruited Educational Technologist (3-year contract) in this area, as well as the 

support that is provided by the audio-visual technician. 

 



 

 

19 

8.9 The SNMHS has recently established a Professional Doctorate programme 

recognising the needs of practitioners in the field and the opportunities that exist 

here.  In doing this, the School has influenced and assisted in the drafting of UCD 

Policy and regulations to govern this process.  It is clear that considerable effort was 

invested in this exercise.  

 

8.10 The role of the personal tutor (outlined in Appendix 32 of the SAR document) within 

the School is very well-defined and is clearly extremely beneficial to students.  

Meetings conducted with undergraduate students during the on-site visit endorsed 

the importance of these appointments and complimented the academic staff 

members fulfilling these roles. 

 

8.11 Clear demonstrative evidence of alternate assessment and innovative teaching 

methodologies is practiced by module co-ordinators, as is recommended by UCD.  

Also, good compliance with UCD regulation with respect to external examiner 

appointments at the programme level, and the on-going professional development 

of staff (e.g., PMDS). 

 

Recommendations 

 

8.12 It was evident to the Review Group that the School already has clear agreed 

objectives and ambitions that are very much in line with the overarching strategic 

plan of the University.  It is reasonable to expect that the comprehensive strategic 

plan currently in development would be influenced by feedback from the periodic 

internal and external review exercises. 

 

8.13 The Review Group recommends that the School continue to maintain the current 

standards of review practice that are in place in relation to the management of 

quality and enhancement.  

 

8.14 The Review Group strongly recommends continuation of the contract of 

employment for the Educational Technologist role.  It is likely that the School will 

see an increased demand for the blended-learning approach over the next 3 years.  

Should this happen the School should consider hiring a further Educational 

Technologist. 

 

8.15 As the School develops/updates its comprehensive strategic plan it will be important 

to provide a mechanism for all staff, to be able to express their views and 

perceptions of the School and its vision.  The strategic plan will also be informed by 

external review feedback.  The Review Group noted that the School acknowledges 

that the committee structure remains challenging (SAR:10).  The School might 

usefully explore further ways to improve communications within the School, by 

seeking further ways to encourage/facilitate staff participation in School committees 

and/or working groups or similar bodies (the monthly “Staff Forum” meeting should 

provide such an opportunity).  This suggestion, however, is also predicated on staff 
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being willing to avail of these opportunities.  As already stated, the School has 

undertaken an audit of its committee structures and intends to undertake this 

activity annually from 2012.  The School might wish to consider a series of themed 

School-wide meetings where matters relating to, for example, Research and 

Innovation or T&L might be discussed and reported to the Staff Forum and/or 

decision-making committees within the School.  It is the opinion of the Review 

Group that these meetings could be advertised in advance to all staff with a clear 

agenda, and that all staff participate in, and contribute constructively to, at least one 

of these meetings. 

 

8.16 The Review Group agree that it would be a good idea to implement a process for 

gathering student feedback at the programme-level within the next year. 

 

8.17 The operationalisation of the “link lecturer” function should be explored within the 

next year in consultation with relevant personnel from affiliated hospitals.  The 

Review Group feel that this would allow the School to further strengthen links with 

these partners as well as the feedback mechanism to the School.  Appendix 34 of the 

SAR document indicates that the School is already working on this, and has further 

plans to collect staff feedback on subject/thematic interest areas with relevance to 

this role. 

 

8.18 Greater attention should be given to the monitoring of student learning and 

enhancement of the student experience whilst they are in clinical placement.  Does 

the student have a voice here that allows them to discretely feedback when there 

are issues on the ward or with particular placement allocations?  How are conflicts 

managed? 

 

8.19 The Review Group notes that the School has a staff-student committee (the 

Programme Forum) which now includes class representation from undergraduate 

and postgraduate cohorts, as well as encouraging academic staff participation.  A 

meeting of this committee takes place every semester.  The School recognises that 

ensuring adequate student attendance at the Forum is a challenge and that the 

Programme Board is currently exploring ways of securing more regular and 

meaningful student participation.   

 

8.20 The Review Group strongly recommends that a suitably qualified Professor be 

appointed to the Chair of Nursing role immediately.  Moreover, the Review Group 

agree that if the School is to continue to compete on the international stage 

discussions need to re-open with UCD SMT in relation to appointing Chairs in each 

subject discipline covered by the School’s title (i.e., Nursing, Midwifery, and Health 

Systems).  In fact, it is difficult to imagine how the School might be expected to 

begin to establish a reputation in the Health Systems without having an appropriate 

Chair in this area.  Meetings held during the site visit of the Review Group and 

external stakeholders highlighted strong consensus on this topic.  Bearing in mind 
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the hiring restrictions that are currently in place within UCD, the Review Group 

strongly recommends that these appointments are made within the next 3 years. 

 

 

9. Support Services 

 

General Comment/context 

 

This section of the SAR addressed support for students and for staff of the School. 

 

9.1 As students of UCD, all SNMHS students have available to them a wide range of 

support services and facilities.  These include services addressed to student welfare, 

health and counselling as well as services such as computer and technology support, 

library and information support and the Access and Lifelong Learning support unit.  

As an example, School students have access to a purpose-built Library facility in the 

Health Science Building and utilise this extensively.  

 

9.2 While the students avail of UCD-provided services, it is clear that many students 

have a very strong identity with the School of Nursing and with the College of Health 

Sciences but do not see themselves as part of the wider UCD community. 

 

9.3 In addition the students may avail of a range of School-specific services which 

complement these wider supports.  The School-specific supports available to Stage 

One students are wide-ranging and impressive.  These supports/services include an 

orientation programme, academic advisory sessions, a dedicated transition module, 

a peer-mentoring programme, provision of an academic staff member as personal 

tutor.  

 

9.4 The School’s programme offices are very receptive to student needs: they are visible 

and accessible and cognisant of their importance as a first port of call for student 

enquiries.  Student surveys indicate that students in general are very happy with the 

level of support that they receive from the School.  

 

9.5 The School has developed an excellent resource guide for clinical and academic staff, 

to support students with a disability while they are involved in clinical practice. 

 

9.6 Within the School, a particular goal has been to support the development of staff as 

research active academics.  In the last 10 years, important advances have been 

made and approximately 50% of academic staff now has doctoral degrees, while 

several individuals are currently engaged in such studies.  This represents a major 

achievement and post-doctoral development needs of academic staff should now 

become a priority.  
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9.7 At present, there is no scope within the School to offer staff a cost-neutral leave of 

absence for research purposes.  However, it is recognised that such leave is 

potentially of great benefit to both the School and the individual concerned. 

 

Commendations 

 

9.8 The Review Group commend the high level of engagement of staff with students.  

The Review Group are particularly impressed with the supports provided to students 

at Programme Office level and by academic staff, and with the obvious concern of all 

School staff for the education and welfare of its students.  

 

9.9 The Review Group commend the clear efforts that have gone into generating a 

cohesive School in a relatively short period of time and of changing the School’s 

profile from one with a low baseline of research activity to one where research has a 

high profile.  The Review Group also appreciate that this change in the School’s self-

image, although generally positive, has had some negative consequences and has 

probably contributed to the underlying tensions that are currently apparent in the 

School.  

 

Recommendations 

 

Supports for Students 

 

9.10 Although extensive interaction of School personnel with Clinical partners takes place 

and serves as an important support for students, the Review Group recommends 

that these be continually evaluated and strengthened; in particular the School 

should seek, evaluate and act upon feedback from its student stakeholders. 

 

9.11 The School should ensure that students, particularly undergraduate students, are 

facilitated in bringing concerns about their programme to the School.  The School 

office may need to act as link between SNMHS students and UCD services such as 

Disability Support Service and the Accommodation Office, to ensure that students 

have access to services/facilities vital for the studies.  This may be particularly 

important for early stage students. 

 

9.12 In light of the current financial climate the School, in conjunction with UCD Library, 

needs to be cognisant of the need for maintenance of the Library’s Nursing and 

Midwifery collection.  To this end, the School should continue to engage regularly 

with library personnel and advocate for resources.  

 

9.13 The School should encourage students to engage with the wider UCD community, so 

that they can avail of the university experience and maximise their personal 

development, and should as far as possible try to ensure that School activities do not 

preclude such engagement.  
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Supports for Staff 

 

9.14 Recognising that the acquisition of a PhD is not an end-point, but marks the start of 

a research career, the School should, resources permitting, develop strategies to 

support the development of the post-doctoral research careers of its academic staff 

and also of its research staff such as those engaged in the academic centres 

associated with the School.  The provision of such support also recognises that staff 

too, have a reciprocal responsibility to contribute to research projects and for 

research publication outputs. 

 

9.15 Processes to facilitate new and/or recently employed academic staff to establish and 

maintain their research activity, while developing their contribution to the School’s 

taught programmes, should be established. 

 

9.16 The School has initiated a dialogue around the re-introduction of cost-neutral leave 

of absence for research purposes (SAR:32) : the implications of cost-neutral leave for 

taught programmes, and for the smooth running of the School, need to be 

considered.  In particular, the establishment of criteria for taking leave, the 

outcomes/deliverables to be generated during the leave, the detailed timeline 

involved and the overall and specific benefits that will accrue to the School, and to 

the individual, should be addressed.  

 

9.17 Re-introduction of cost-neutral leave of absence will require collegiate approaches 

to re-distribution of teaching and administrative work-loads.  The School should 

therefore use all possible methods of dissipating the underlying tensions within the 

School and improving communication across all School staff.  

 

 

10. External Relations 

 

General Comment/context 

 

10.1 The SNMHS interacts with a broad range of external bodies, including adjunct staff, 

clinical partners, professional and voluntary bodies, the HSE, and academic units in 

UCD and other third level institutes.  These links are maintained assiduously, with a 

high level of communication between the School and the external bodies, and the 

relationships are an important factor in maintaining and improving the quality of 

education available to the School’s students.  

 

10.2 The School has a long-standing involvement in European exchange programmes 

under the Erasmus schemes, and members of the School contribute to many 

European professional bodies.  
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10.3 The School recently established an International Strategy Group to address the need 

to diversify internationally.  This has identified opportunities for School 

development in association with partners in US universities and in Asia.  

 

Commendations 

 

10.4 The Review Group is impressed with the wide-ranging relationships in which the 

School is engaged, and notes the substantial effort involved in establishing and 

maintaining these relationships and in initiating new relationships. 

 

10.5 The Review Group commends the establishment of a School International Strategy 

Group and the achievements of this group in identifying international opportunities 

for the School, and in bringing initiatives (such as the Nursing Study Abroad 

semester and UCD Nursing Summer School programme) to fruition. 

 

Recommendations 

 

10.6 The Review Group encourages the School to continue to leverage UCD contacts to 

access potential new markets; e.g., the success of the relationship with the Business 

School to access a potential opportunity in Sri Lanka. 

 

10.7 That the School emphasise that its students (current, future and alumnus) are major 

stakeholders, in addition to the more obvious Clinical partners. 

 

10.8 Be mindful of the complexity of student population that may arise in future in line 

with increased globalisation. 

 

10.9 The Review Group recommends that the School strengthens its interaction and 

dialogue with its primary stakeholder, the “Health Service User”.  Although the 

Health Service User is placed at the core of the School’s organisation and 

management structure, he/she does not feature prominently in the Report’s 

consideration of its external relations.  Re-organisation of the Irish health service, 

with the movement towards primary care, requires that nursing educators prepares 

nurses for this change.  

 

10.10 The Review Group recommends that the School exploit its external relationships to 

develop its research activities.  Increased dialogue with clinical partners, and 

development of European relationships, will be especially important in the School’s 

preparation for the opportunities provided by the EU’s Horizon 2020 programme. 
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11. Summary of Commendations and Recommendations 

 

A. Organisation and Management 

 

Commendations 

 

A.1 The School has a clear management structure, with SMT and School Executive.  

 

A.2 Clear commitment on behalf of the Head of School towards seeking collective 

agreement with respect to establishing an enabling framework to inform and 

structure School working practices. 

 

A.3 Regular meetings of the SMT (and School Executive) take place and the evidence is 

that the SMT functions cohesively and diligently as a unit.  The School aspires to 

distributed leadership, interconnectivity, networked communication and coherence. 

 

A.4 Position descriptions exist for all SMT positions and School executive roles, and 

incumbents engage in an annual review process with the Head of School. 

 

A.5 The School runs a healthy budget surplus. 

 

Recommendations 

 

A.6 Members of staff should feel empowered to state their views of what is working 

well and what is not and could be improved, with constructive suggestions for 

improvement.  Views and suggestions should be made in non-judgemental and non-

threatening ways; the establishment of a Staff Forum is a positive development.  The 

School should proceed, as recommended in its SAR (e.g. page 58), to address 

perceived barriers to the cohesion and unity of purpose of the School by 

undertaking an organisational analysis, including staff views on the School working 

environment. 

 

A.7 The development of processes that further enhance communication between SMT 

and other staff should be considered.  

 

A.8 A transparent, fit for purpose and acceptable model of workload distribution should 

be deployed as soon as possible to bring greater clarity to the allocation of 

workloads, thereby enabling the School to address any excessive or unbalanced 

workloads amongst staff.  

 

A.9 The Review Group recognises that an efficient committee system is required for 

optimal School function.  The committee system of the School appears to be quite 

complex, however, Appendix 4 of the SAR, provides evidence that the School has 

undertaken an audit of the School committees including their membership and 

effectiveness.  A review of committees will be undertaken annually from 2012 to 
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reduce duplication, streamline procedures and increase efficiency, with the aim of 

maximising time available for teaching, curriculum development and research and 

scholarship.  The Review Group feels that membership of School committees 

generally, should be as inclusive and representative of all staff insofar as that is 

possible and that all committee members should contribute.  In addition, 

consideration should be given to rotating chairing roles periodically so that 

administrative responsibility can be widely distributed. 

 

A.10 Although extensive interactions with clinical partners occur, the Review Group 

recommends that these be continually evaluated and strengthened; in particular the 

School should seek, evaluate and act on feedback from student stakeholders.   

 

A.11 The School should continue to make strong cases to the relevant University 

committees for employment of additional staff members in targeted areas; 

however, recognising the reality of the current climate, teaching programmes and 

general work practices should be continually reviewed and revised if necessary; 

creative approaches to utilisation of the skills and expertise of existing staff may be 

needed. 

 

B. Staff and Facilities 

 

Commendations 

 

B.1 The self-assessment report was very honest about, inter alia, low morale amongst 

some staff. 

 

B.2 The co-location with other health related disciplines, and shared facilities, provides 

the possibility for inter-professional learning. 

 

B.3 Excellent and extensive clinical skills teaching facilities which, in addition to 

providing the opportunity for safe practice of clinical skills, also represents ethnic 

diversity amongst the mannequins. 

 

B.4 The appointment of a dedicated Educational Technologist, alongside the contracted 

Audio-visual Technician, demonstrates a genuine commitment to the development 

of blended learning in the School. 

 

B.5 The Dean completed a process of meeting with staff and evaluating workload and 

professional development needs in the latter half of 2010 but the absence of a 

workload model at the time limited the usefulness of the exercise.  A workload 

committee was established in March 2011 to develop a fit-for-purpose, consensual 

workload model. 
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Recommendations 

 

B.6 The continued capacity of staff to deliver the large number of modules across such a 

wide range of provision, with the necessity to develop further modules to meet the 

demands of service set against the need to develop staff and promote research, 

should be studied with a view, either, to rationalisation of provision or alternative 

modes of delivery. 

 

B.7 There is an urgent requirement to appoint a Professor to the Chair of Nursing role to 

provide the appropriate academic leadership and the necessary academic profile 

with partners in clinical practice and beyond.  This is viewed as crucial for the 

national and international profile of the School.  Beyond that, and for the same 

reasons, there is a pressing requirement to appoint more senior academic staff to 

promote and lead areas of academic activity - especially research. 

 

B.8 The School should explore the possibility of greater inter-professional learning for 

the possible economies of scale this could provide around staff teaching load and 

time for development—especially around research. 

 

C. Teaching, Learning and Assessment 

 

Commendations 

 

C.1 The School provides a comprehensive teaching programme in all aspects of nursing 

(undergraduate, graduate and higher diploma).  

 

C.2 The School is meeting increasing demands of the nursing community as evident in 

developing the Doctor of Nursing degree.  This doctoral degree was developed to 

provide nurses and midwives with a structured and rigorous academic programme 

of research, training and applied practice (SAR: Appendix: 31). 

 

C.3 A strong dedication to teaching excellence among the staff is evident.  

 

C.4  The student education experiences of both undergraduate and graduate 

representatives are overwhelmingly positive.  

 

C.5 From questionnaires and interactions with student representatives (undergraduate 

and graduate) during the review, the Review Group concluded that the students are 

appreciative of the support that they receive from the staff.  They think their staff 

are dedicated, accessible and sensitive to their needs. 

 

C.6 The School has been successful in obtaining UCD recognition as evidenced by: 

Fellowships in Teaching and Academic Development and an ASSL Award.  Moreover, 

most recently in 2011 a member of staff received a European Oncology Nursing 

Society Distinguished Merit Award.  
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Recommendations 

 

C.7 There are 47 discrete and intersecting graduate programmes with some 

programmes having low enrolment.  Thus, the Review Group advises SNMHS staff 

and administration to seriously consider conducting a rationalisation of these 

programme offerings. 

 

C.8 The School should attempt to better integrate its research activities into its teaching 

programmes.  For example, the NCPOP might stimulate new teaching activities. 

 

C.9 The hiring of additional senior academic nurses that can demonstrate and model the 

integration of teaching and research.   

 

C.10 Continue to practice innovative uses of technology, and blended learning in both 

undergraduate and graduate programs despite economic uncertainties.  

Importantly, the contract positions for the purposely-recruited educational 

technologist and audio-visual technician should be protected and maintained. 

 

C.11 Continue to develop seamless “links” between the School and hospital settings that 

are clearly understood by all levels of students.  Thus, when conflicts arise there may 

be faster methods to address student concerns that arise in hospitals and other 

clinical environments. 

 

C.12 The School should continue to explore with other health sciences schools potential 

opportunities and synergies for inter-professional learning.  

 

D. Curriculum Development and Review 

 

Commendations 

 

D.1 The School’s curriculum is driven by evidence-based theory and clinical practice.  

Moreover, the curriculum is responsive to the ever-changing health care reform in 

Ireland. 

 

D.2 There are well-developed oversight practices in place (e.g., module co-ordinators, 

programme co-ordinators) to ensure the high quality of programmes and external 

stakeholders.  

 

D.3 The use of advanced practicing nurses in the graduate programmes to deliver 

content, both didactic and in clinical practice, is to be lauded.  

 

D.4 Strong dedication and commitment to assuring that both undergraduate and 

graduate programmes continue to conform to and uphold national standards in 

Ireland.   
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Recommendations 

 

D.5 Continue to use internal and external stakeholders to develop, refine, evaluate and 

eliminate (when necessary) programmes based on the needs of the Irish population. 

 

D.6 Work towards better integration of module content linked to clinical practice in 

undergraduate programme.  The Review Group are cognisant that this is a national 

issue and dialogue.  However, the School and others can play major roles in 

facilitating a national solution. 

 

D.7 To continue to be responsive to the various national boards.  For example, the 

National Strategic Review of Undergraduate Nursing and Midwifery Programmes will 

have new recommendations in 2012 for implementation in 2013 - 2014. 

 

D.8 To continue to be responsive to the changing demographics and learning needs of a 

diverse student population as outlined by the University’s Strategic Plan.  Currently, 

10% of students in the undergraduate programmes are older than 23.  There is also 

a larger variance in age ranges in the graduate programmes. Thus, the “ways of 

learning” and the methods of instruction may need to change. 

 

E. Research Activity 

 

Commendations 

 

E.1 The external research profile of the School is high. 

 

E.2 Internally, there is a highly productive group of research-active academics. 

 

E.3 The use of external peer review, in addition to self-assessment, to inform the 

development of research in the School is commendable. 

 

E.4 Research students are very satisfied with the management of their projects. 

 

E.5 Procedures for research student supervision are demonstrably robust and adhered 

to. 

 

E.6  The existence of funded research centres in the School is commendable. 

 

E.7 The clustered approach to research provides opportunities for the development of 

well-funded streams of research and a research identity for the School. 
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Recommendations 

 

E.8 A more focused research strategy is urgently required to provide parsimony around 

the acquisition of research funding and in promoting the research identity of the 

School.  The strategy should be based on a clear view of what the main ‘drivers’ are 

for research, internal (based on expertise) and external (based on national and 

international priorities) with an appropriate balance between these.  The 

involvement of service stakeholders is imperative.  The major recommendations of 

the External Peer Review Committee should be implemented as part of the process 

of producing the research strategy.   

 

E.9 The appointment of a Professor of Nursing is urgently required and this should aim 

to attract a highly competent research active individual to provide further research 

leadership, activity and staff development.  Other professorial appointments should 

follow. 

 

E.10 If compatible with the terms of research and employment contracts, a more flexible 

and creative use of research support within the SNMHS Research Unit might be 

considered; for example, where capacity permits, research support staff could 

provide research administration support across the School, pending the 

appointment of a research administrator for the School. 

 

E.11 If UCD Academic Regulations permit, the School may wish to consider a more 

flexible approach to the use of newly qualified PhD staff alongside Principal 

Supervisors to afford more staff the opportunity to gain PhD supervision experience.  

 

E.12 Where appropriate, and if compatible with the terms of employment contracts, the 

School may wish to consider promoting a greater integration of research centre staff 

into the wider School.  

 

E.13 As recommended in the SAR, a policy for study leave needs to be developed in order 

that the practice can be reintroduced but with specified outcomes that will benefit 

the research profile of the School and increase research capacity amongst staff.  The 

Review Group recommends that the School look at models in other UCD Schools and 

considers their suitability. 

 

E.14 Improved communication of research activity across the School.  Continue running 

internal research seminars whereby the profile of research can be heightened in the 

School and individuals become more aware of the research activity of others and the 

opportunity for co-operative engagement in research activity. 
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F. Management of Quality and Enhancement 

 

Commendations  

 

F.1 Impressive external review procedures and exemplary listing of quality 

enhancement initiatives undertaken by the School (2007-2011).  Examples include: 

School-initiated research review [2011]; Student Absenteeism and Attendance 

Survey (2008); and periodic review conducted by An Bord Altranais (every 5 years). 

 

F.2 Prompt action taken to expand the School’s online and blended-learning portfolio in 

line with the changing needs of the SNMHS students.  The Review Group were 

suitably impressed with the work that has already been achieved by the purposely-

recruited Educational Technologist (3-year contract) in this area, as well as the 

support that is provided by the audio-visual technician. 

 

F.3 The SNMHS has recently established a Professional Doctorate programme 

recognising the needs of practitioners in the field and the opportunities that exist 

here.  In doing this, the School has influenced and assisted in the drafting of UCD 

Policy and regulations to govern this process.  It is clear that considerable effort was 

invested in this exercise.  

 

F.4 The role of the personal tutor (outlined in Appendix 32 of the SAR document) within 

the School is very well-defined and is clearly extremely beneficial to students.  

Meetings conducted with undergraduate students during the on-site visit endorsed 

the importance of these appointments and complimented the academic staff 

members fulfilling these roles. 

 

F.5 Clear demonstrative evidence of alternate assessment and innovative teaching 

methodologies is practiced by module co-ordinators, as is recommended by UCD.  

Also, good compliance with UCD regulation with respect to external examiner 

appointments at the programme level, and the on-going professional development 

of staff (e.g., PMDS). 

 

Recommendations 

 

F.6 It was evident to the Review Group that the School already has clear agreed 

objectives and ambitions that are very much in line with the overarching strategic 

plan of the University.  It is reasonable to expect that the comprehensive strategic 

plan currently in development would be influenced by feedback from the periodic 

internal and external review exercises. 

 

F.7 The Review Group recommends that the School continue to maintain the current 

standards of review practice that are in place in relation to the management of 

quality and enhancement.  
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F.8 The Review Group strongly recommends continuation of the contract of 

employment for the Educational Technologist role.  It is likely that the School will 

see an increased demand for the blended-learning approach over the next 3 years.  

Should this happen the School should consider hiring a further Educational 

Technologist. 

 

F.9 As the School develops/updates its comprehensive strategic plan it will be important 

to provide a mechanism for all staff, to be able to express their views and 

perceptions of the School and its vision.  The strategic plan will also be informed by 

external review feedback.   

 

F.10  The Review Group noted that the School acknowledges that the committee 

structure remains challenging (SAR:10).  The School might usefully explore further 

ways to improve communications within the School, by seeking further ways to 

encourage/facilitate staff participation in School committees and/or working groups 

or similar bodies (the monthly “Staff Forum” meeting should provide such an 

opportunity).  This suggestion, however, is also predicated on staff being willing to 

avail of these opportunities.  As already stated, the School has undertaken an audit 

of its committee structures and intends to undertake this activity annually from 

2012.  The School might wish to consider a series of themed School-wide meetings 

where matters relating to, for example, Research and Innovation or T&L might be 

discussed and reported to the Staff Forum and/or decision-making committees 

within the School.  It is the opinion of the Review Group that these meetings could 

be advertised in advance to all staff with a clear agenda, and that all staff participate 

in, and contribute constructively to, at least one of these meetings. 

 

F.11 The Review Group agree that it would be a good idea to implement a process for 

gathering student feedback at the programme-level within the next year. 

 

F.12 The operationalisation of the “link lecturer” function should be explored within the 

next year in consultation with relevant personnel from affiliated hospitals.  The 

Review Group feel that this would allow the School to further strengthen links with 

these partners as well as the feedback mechanism to the School.  Appendix 34 of the 

SAR document indicates that the School is already working on this, and has further 

plans to collect staff feedback on subject/thematic interest areas with relevance to 

this role. 

 

F.13 Greater attention should be given to the monitoring of student learning and 

enhancement of the student experience whilst they are in clinical placement.  Does 

the student have a voice here that allows them to discretely feedback when there 

are issues on the ward or with particular placement allocations?  How are conflicts 

managed? 

 

F.14 The Review Group notes that the School has a staff-student committee (the 

Programme Forum) which now includes class representation from undergraduate 
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and postgraduate cohorts, as well as encouraging academic staff participation.  A 

meeting of this committee takes place every semester.  The School recognises that 

ensuring adequate student attendance at the Forum is a challenge and that the 

Programme Board is currently exploring ways of securing more regular and 

meaningful student participation.   

 

F.15 The Review Group strongly recommends that a suitably qualified Professor be 

appointed to the Chair of Nursing role immediately.  Moreover, the Review Group 

agree that if the School is to continue to compete on the international stage 

discussions need to re-open with UCD SMT in relation to appointing Chairs in each 

subject discipline covered by the School’s title (i.e., Nursing, Midwifery, and Health 

Systems).  In fact, it is difficult to imagine how the School might be expected to 

begin to establish a reputation in the Health Systems without having an appropriate 

Chair in this area.  Meetings held during the site visit of the Review Group and 

external stakeholders highlighted strong consensus on this topic.  Bearing in mind 

the hiring restrictions that are currently in place within UCD, the Review Group 

strongly recommends that these appointments are made within the next 3 years. 

 

G. Support Services 

 

Commendations 

 

G.1 The Review Group commend the high level of engagement of staff with students.  

The Review Group are particularly impressed with the supports provided to students 

at Programme Office level and by academic staff, and with the obvious concern of all 

School staff for the education and welfare of its students.  

 

G.2 The Review Group commend the clear efforts that have gone into generating a 

cohesive School in a relatively short period of time and of changing the School’s 

profile from one with a low baseline of research activity to one where research has a 

high profile.  The Review Group also appreciate that this change in the School’s self-

image, although generally positive, has had some negative consequences and has 

probably contributed to the underlying tensions that are currently apparent in the 

School.  

 

Recommendations 

 

Supports for Students 

 

G.3 Although extensive interaction of School personnel with Clinical partners takes place 

and serves as an important support for students, the Review Group recommends 

that these be continually evaluated and strengthened; in particular the School 

should seek, evaluate and act upon feedback from its student stakeholders. 
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G.4 The School should ensure that students, particularly undergraduate students, are 

facilitated in bringing concerns about their programme to the School.  The School 

office may need to act as link between SNMHS students and UCD services such as 

Disability Support Service and the Accommodation Office, to ensure that students 

have access to services/facilities vital for the studies.  This may be particularly 

important for early stage students. 

 

G.5 In light of the current financial climate the School, in conjunction with UCD Library, 

needs to be cognisant of the need for maintenance of the Library’s Nursing and 

Midwifery collection.  To this end, the School should continue to engage regularly 

with library personnel and advocate for resources.  

 

G.6 The School should encourage students to engage with the wider UCD community, so 

that they can avail of the university experience and maximise their personal 

development, and should as far as possible try to ensure that School activities do not 

preclude such engagement.  

 

Supports for Staff 

 

G.7 Recognising that the acquisition of a PhD is not an end-point, but marks the start of 

a research career, the School should, resources permitting, develop strategies to 

support the development of the post-doctoral research careers of its academic staff 

and also of its research staff such as those engaged in the academic centres 

associated with the School.  The provision of such support also recognises that staff 

too, have a reciprocal responsibility to contribute to research projects and for 

research publication outputs. 

 

G.8 Processes to facilitate new and/or recently employed academic staff to establish and 

maintain their research activity, while developing their contribution to the School’s 

taught programmes, should be established. 

 

G.9 The School has initiated a dialogue around the re-introduction of cost-neutral leave 

of absence for research purposes (SAR:32) : the implications of cost-neutral leave for 

taught programmes, and for the smooth running of the School, need to be 

considered.  In particular, the establishment of criteria for taking leave, the 

outcomes/deliverables to be generated during the leave, the detailed timeline 

involved and the overall and specific benefits that will accrue to the School, and to 

the individual, should be addressed.  

 

G.10 Re-introduction of cost-neutral leave of absence will require collegiate approaches 

to re-distribution of teaching and administrative work-loads.  The School should 

therefore use all possible methods of dissipating the underlying tensions within the 

School and improving communication across all School staff.  
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H. External Relations 

 

Commendations 

 

H.1 The Review Group is impressed with the wide-ranging relationships in which the 

School is engaged, and notes the substantial effort involved in establishing and 

maintaining these relationships and in initiating new relationships. 

 

H.2 The Review Group commends the establishment of a School International Strategy 

Group and the achievements of this group in identifying international opportunities 

for the School, and in bringing initiatives (such as the Nursing Study Abroad 

semester and UCD Nursing Summer School programme) to fruition. 

 

Recommendations 

 

H.3 The Review Group encourages the School to continue to leverage UCD contacts to 

access potential new markets; e.g., the success of the relationship with the Business 

School to access a potential opportunity in Sri Lanka. 

 

H.4 That the School emphasise that its students (current, future and alumnus) are major 

stakeholders, in addition to the more obvious Clinical partners. 

 

H.5 Be mindful of the complexity of student population that may arise in future in line 

with increased globalisation. 

 

H.6 The Review Group recommends that the School strengthens its interaction and 

dialogue with its primary stakeholder, the “Health Service User”.  Although the 

Health Service User is placed at the core of the School’s organisation and 

management structure, he/she does not feature prominently in the Report’s 

consideration of its external relations.  Re-organisation of the Irish health service, 

with the movement towards primary care, requires that nursing educators prepares 

nurses for this change.  

 

H.7 The Review Group recommends that the School exploit its external relationships to 

develop its research activities.  Increased dialogue with clinical partners, and 

development of European relationships, will be especially important in the School’s 

preparation for the opportunities provided by the EU’s Horizon 2020 programme. 
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Appendix 1 
 
 

UCD School of Nursing, Midwifery and Health Systems Response to the Review Group 
Report  

 
The UCD School of Nursing, Midwifery and Health Systems welcomes this Quality Report as a 
balanced, accurate, fair and comprehensive account of the School’s operations and 
practices.  
 
The Review Group's endorsement of the accuracy, veracity and frankness of our Self-
assessment Report and its acceptance of our analysis of the opportunities and challenges 
facing the School at this time is very much appreciated.  We are pleased to note that the 
Review Group commends the many initiatives and innovations undertaken, underway and 
planned to address these challenges and exploit the opportunities presented. 
 
This Quality Review proved a very beneficial reflective exercise for the School and, together 
with other internal and external reviews, the Report constitutes both a driver of, and lever 
for, the ongoing transformation of a School committed to co-creating the conditions in 
which all students and staff can flourish and achieve their potential.  
 
Specific recommendations, endorsing those in the Self-assessment Report, including those 
relating to work distribution, senior appointments, working practices, enhanced 
communications and leave of absence for research are constructive and will strengthen the 
case being made to the University in the School's strategic plan for 2012-2016 which is 
currently in development.  
 
We particularly welcome the Review Group's praise for the high-quality service the School 
provides to all its stakeholders, its acknowledgement of the passion, commitment and 
dedication of the School staff and its commendation of the School’s governance, leadership 
and strategic direction.  
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Appendix 2 
 
Schedule for Quality Review Site Visit to UCD School of Nursing, Midwifery and Health 
Systems 
 

 

Day 1: 30th January 2012 
 

Time 
 

Venue Meeting 

08.45-09.00 B116 Private Meeting of Review Group (RG) 
 

09.00-09.45 B116 RG meet with College Principal  

09.45-10.30 B116 RG meet with Dean & Head of School  
 

10.30-10.45 B116 Private Meeting of Review Group (RG) 
 

10.45-11.15 B116 RG meet with members of senior staff nominated by HoS (Members of School 
Management Team and those members of the School Executive not meeting 
the RG in other capacities) 

11.15-11.30 B116 Tea/Coffee Break 
 

11.30-12.15 B116 RG meet with SAR Coordinating Committee 

12.15-12.45 B116 RG review key observations and prepare for lunchtime meeting 
 

Day 1: 30th January 2012 
 

Time 
 

Venue Meeting 

12.45-13.45 A007 RG meet with a representative group of postgraduate students (taught & 
research) and recent graduates (PG and UG) 
 

13.45-14.15  RG review key observations 
 

14.15-15.45 A007 RG meet with representative group of academic staff – primary focus is on T&L 
and curriculum issues 

Day 1: 30th January 2012 
 

Time 
 

Venue Meeting 

15.45-16.00 B116 Tea/coffee Break 
 

16.00-16.30 B116 RG meet with UCD Library representatives 

16.30-16.35  Break 
 

16.35-17.05 B116 Meet HR Representative  
 

17.05-17.15 B116 Break 
 

17.15-18.15  Tour of facilities 
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18.15-18.30 B116 
 

RG private meeting 

18.30 
 

 RG depart 

Day 2: 31st January 2012 
 

Time 
 

Venue Meeting 

08.45-09.15 
 

B116 Private meeting of RG 

09.15-09.55 B116 Working breakfast with external stakeholders 

09.55-10.10 
 

 Break 

10.10-11.00 B116 RG meet with administrative and technical staff representatives 

11.00-11.15 
 

B116 Tea/Coffee Break 

11.15-12.15 B116 RG meet with School Research & Innovation Committee and Research Degrees 
Committee 

12.15-12.30 B116 RG review key observations 
 

12.30-13.15  Lunch (Review Group Only) 
 

13.15-14.00 A003 RG meet with representative group of undergraduate students 
 

14.00-14.15  RG review key observations 
 

14.15-15.00 B116 RG meet with College Finance Manager and Head of School 
 

15.00-15.15 B116 Individual meetings with staff  
 

15.15-16.15 B116 RG meet with recently appointed members of staff 

16.15-18.30 B116 Individual meetings with staff 
 

19.00 
 

 RG depart 

Day 3: 1st February 2012 
 

Time 
 

Venue Meeting 

09.00-09.30 B116 Private meeting of RG 
 

09.30-10.00 B116 RG meet with Head of School 

10.30-10.45 B116 Tea/coffee break 
 

10.45-12.30 B116 Preparation of draft RG report 
 

12.30-13.15 B116 Lunch 
 

13.15-15.30 B116 Prepare and finalise draft RG report 
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15.30-15.45 
 

B116 Tea/coffee break 

15.45-16.00 B116 RG meet with Head of School to feedback initial outline commendations and 
recommendations 
 

16.15-16.45 
 

C004 Exit presentation to all staff 

16.45 
 

 RG depart 

 

 
 
 
 


